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2030
PRINT SMART -
OR PREPARE TO DIE!

Dominik Haacke | Chief Commercial Officer
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PRINTER

DIGITALIZATION & 
TRANSFORMATION

MARKETDISRUPTION

SUSTAINABILITY

Hey!
Behind you!

A three-headed monkey!
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TO P***



MARKET
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Source: https://www.print.de/allgemein/druckindustrie-
im-dezember-2024-geschaeftsklima-index-faellt/ / 
https://www.vdmnw.de/impressum

December 2024::

Business climate continues 
its downward trend towards 
the end of the year

Stagnation?

https://www.print.de/allgemein/druckindustrie-im-dezember-2024-geschaeftsklima-index-faellt/
https://www.print.de/allgemein/druckindustrie-im-dezember-2024-geschaeftsklima-index-faellt/
https://www.vdmnw.de/impressum


BUSINESS PERFORMANCE
OVER THE LAST 6 YEARS
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Source: mediaprint solutions GmbH

2019 2020 2021 2022 2023 2024

DISRUPTION-
accelerator!



DISRUPTION
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1993
Internet

2007
Smart-Phone

2002
Onlineprint

1998
E-Book-Reader

2004
Social Media

2010
Tablet

1995
E-Commerce

2019
Virtual Reality

2022
Gen AI

22.6 BILLION 2009

17.6 BILLION 2023 Source: 
Bundesverband Druck 
und Medien e.V.
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DISRUPTION
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„

“
THE WORLD.

WILL PLAY A BIG PART IN THE
WE WILL SEE THAT PRINT 

WAY WE ALL EXPERIENCE

Steve Watson | Director at Stack Magazines

„The real death of print” 04/24



DISRUPTION
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„

“THE PRINTING INDUSTRY IS THE

Dominik Haacke

ONLY INDUSTRY THAT CURATES THE
DIGITAL FLICKER OF INFORMATION AND 
TRANSFERS IT PROFESSIONALLY INTO 
THE ANALOG WORLD - TANGIBLE, 
PERMANENT, VALUABLE AND TRUSTWORTHY.



SUSTAINABILITY
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EUROPEAN GREEN DEAL
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Source: 
https://www.circulaw.nl/European_green_deal.pdf

EUDR

CSRD

CSDDD

GPSR

SUSTAINABILITY
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ESG

GOVERNANCE

ENVIRONMENT

SOCIAL

“Sustainability belongs in the core business. Not in 
marketing. Or as a new book puts it: a company without a 
sustainability strategy has no strategy.”

Katharina Reuter, BNW

SUSTAINABILITY
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MORE SUSTAINABILITY

DUAL TRANSFORMATION
WITH DIGITALIZATION
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THE MONKEY DISTRACTS US!

MARKETDISRUPTION

SUSTAINABILITY
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DIGITALIZATION       &      TRANSFORMATION
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IS
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New mindset

Networking

System infrastructure

Setup of the
mediaprint smartfactory

Project management

Agility

Change management

Online first
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DIGITALI
ZATION
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System infrastructure

Project management
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DIGITALI
ZATION



SYSTEM INFRASTRUCTURE
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Production

Data warehouse
incl. forecast and 
calculation

Interface
(API)

REST-/
PUSH-APIs

Customers

Production planning 
and control (PPC)

Business Intelligence
Business Analytics

8.113.428.372.600
Combinations
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REST-/
PUSH-APIs

8.113.428.372.600
Combinations

SYSTEM INFRASTRUCTURE



2010 - 2020
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Online printer
„E-Commerce“

Classic printer

Consumers
Micro business

SME
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SMART printer

Consumers
Micro business

SME

Classic printer

2020 - 2030

Online printer
„E-Commerce“
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CRM Cloud telephony Wiki Online payment Project 
management tool

Digital time 
registration

Marketing 
Automation E-Commerce Modern

MIS/ERP system
Digital invoice 

verification

PIM system Order API KI-Readiness Shipping API Digital
Sales-Funnel

Closed-Shops Data-Warehouse Digital planning Digital workspace Online-Proof

Business 
Intelligence

Cloud
Computing

Digital BDE Management 
system Digital contracts



HAS NOT ONLY BEEN A TOPIC
ARTIFICIAL INTELLIGENCE

30 NOVEMBER 2022

SINCE CHAT GPT
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1

◼ Adobe Photoshop

◼ Microsoft Copilot

◼ Chat GPT

CO-PILOTS / ASSISTANCE SYSTEMS

◼ KI Readiness? 
https://werner.dfki.de/readinesscheck

◼ Digitisation strategy!

AI IN YOUR COMPANY 

ARTIFICIAL
INTELLIGENCE
IN ACTION?

◼ Heidelberger Druckmaschinen

◼ Müller Martini
Connex Info Cloud
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https://werner.dfki.de/readinesscheck
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KI IN PRODUCTION - BASICS, PROCEDURE, 
FIELDS OF APPLICATION
05/2019
https://www.i40-bw.de/ 

POTENTIALS OF ARTIFICIAL INTELLIGENCE IN 
THE MANUFACTURING INDUSTRY
07/2018
https://www.bmwk.de/ 
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https://www.i40-bw.de/
https://www.bmwk.de/
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ARTIFICIAL INTELLIGENCE IN THE 
MEDIUM-SIZED BUSINESS SECTOR
12/2023
https://www.mittelstand-digital.de/   

ARTIFICIAL INTELLIGENCE FROM A 
CORPORATE PERSPECTIVE
01/2024
www.iao.fraunhofer.de 
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https://www.mittelstand-digital.de/
http://www.iao.fraunhofer.de/
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AI IS NOT EQUAL TO AI

Field of application
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Text and language processing  ☺  ☺    

Knowledge representation and semantics  ☺      ☺

Image and sound processing ☺ ☺ ☺ ☺  ☺  

Action planning and optimisation    ☺ ☺ ☺ ☺ 

Multidimensional pattern recognition ☺  ☺ ☺ ☺  ☺ ☺

Emotion recognition and intention analysis        



AI IS A COMPONENT
IN THE DIGITALISATION PROCESS
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WHICH FOCUS HAS MEDIAPRINT SET

Field of application
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Text and language processing  ☺  ☺    

Knowledge representation and semantics  ☺      ☺

Image and sound processing ☺ ☺ ☺ ☺  ☺  

Action planning and optimisation    ☺ ☺ ☺ ☺ 

Multidimensional pattern recognition ☺  ☺ ☺ ☺  ☺ ☺

Emotion recognition and intention analysis        



4M OF THE
PRODUCTION
PROCESSES

1

Artificial intelligence

MachineMaterial

Human

Method
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DATA
STRATEGY

1
DATA
ENGINEERING

2
BUSINESS 
INTELLIGENCE & 
ANALYTICS

3
MACHINE
LEARNING 

4
THE PATH TO FOLLOW



SMART BI 
CENTRAL
DATA WAREHOUSE
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PROCESS
PARTICIPANTS

1
All process participants have 
access to Smart BI and their 
own meaningful views.

CORE GOAL 
Transparency and
process simplification

Sales

Disposition

Factory
management

Production

Procurement

Customer



PROCESSPARTICIPANTS

1
◼ Forecast can be uploaded 

and downloaded via Excel

◼ Customers only need to 
enter total quantities per 
week (algorithm calculates: 
paper/format/circulation 
structure/...)

◼ Actual quantities of the past 
are recorded

Customer

IN DETAIL
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◼ View no longer only into the 

‘now’, but also into the 
‘future’

◼ Planning now possible over 
weeks and not just days

◼ Direct link to production 
planning

Disposition

PROCESSPARTICIPANTS
IN DETAIL
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◼ Materials are no longer 

purchased solely on the 
basis of the reorder point

◼ Material can be planned for 
the long term (bundling 
effects/routes)

◼ Bullwhip effects can be 
avoided as far as possible

Procurement

PROCESSPARTICIPANTS
IN DETAIL
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◼ Reported quantities are 

automatically converted into 
capacity requirements (e.g. 
peak seasons)

◼ Long-term personnel and 
machine planning possible

◼ Short-term adjustments to 
customer forecasts are 
directly visible for the cost 
centres

Factory
management

PROCESSPARTICIPANTS
IN DETAIL
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◼ Rapid adjustment of 

customer forecast

◼ Better compliance with the 
required SLAs and delivery 
dates

◼ Information, documentation, 
transparency - without 
consultation

Sales

PROCESSPARTICIPANTS
IN DETAIL
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Production

PROCESSPARTICIPANTS
IN DETAIL
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FORECAST
CHALLENGES

Customer

…Just like last year.

Sales

…We can't say at this 
time...

…Forecast request

…...



80%
1

WHAT IS
OUR RESULT?

DIGITALISATION
◼ Provides transparency

◼ Simplifies it for all process 
participants 

What we have seen so far

1
1. QUALITY INDEX
+10-15%

1
2. SECTOR FACTOR
+5-10%

NOW AI COMES
INTO PLAY
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QUALITY INDEX

◼ Analysis of developments per customer channel

◼ At product level

◼ And monthly level

GOAL  
Optimise forecast accuracy
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SECTOR FACTOR

◼ For B2B and for B2C

◼ Can be integrated individually for each customer channel

1. Gross domestic product (GDP)

2. Price development (producer prices of 
industrial products)

3. Price trends (consumer prices)

4. Sentiment indicators consumption

5. ifo (business climate)

6. ifo (business situation)

7. ifo (business expectations)

8. ZEW (economic situation)

9. ZEW (economic expectations)

10. Incoming orders in the manufacturing 
industry

11. Printing industry (business climate)

12. Printing industry (business situation)

13. Printing industry (business expectations)

14. Printing industry (insolvencies)

15. Printing industry (total turnover)

16. E-commerce growth

Currently 16 influencing factors integrated:



DIGITALISATION = EFFICIENCY =
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DOMINIK HAACKE

 dominik.haacke@mediaprint.de

 +49 151 24147193

LinkedIn-Profil
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KI EXZELLENZ
Success factors in management beyond 
the hype. Understanding future 
technologies and successfully utilising
artificial intelligence in the world of work.

https://shop.haufe.de/prod/ki-exzellenz

https://returntomonkeyisland.com

ESG - MADE IN GERMANY
Sustainability as a corporate strategy for 
German family businesses.
https://www.herder.de/geschichte-
politik/shop/p4/82624-esg-made-in-
germany-gebundene-ausgabe/

https://www.linkedin.com/in/dominik-haacke-029060150/
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HOW LONG DID IT TAKE?

07/2020
Project start

12/2023
End of project

01/2022
Production planning

05/2022
Target costing control

03/2022
Forecast

09/2023
AI forecast

WHAT DID IT COST?
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