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HEE Jacob Hededam
Prinect Smart BI

Why do you need Smart BI?

How to increase customer satisfaction and profitability
How to use Smart Bl to increase productivity
How to implement Smart Bl in your company

WORKSHOP
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Reduce paper waste and warehousing

Integrate customers < @ Optimize consistency
% and reproducibility
Reduce touchpoints (@@~ Business Intelligence

Increase productivity
H=ID=LB=RG and operating time



Reduce paper waste and warehousing

Integrate customers < @ Optimize consistency
% and reproducibility
Reduce touchpoints (@O~ Business Intelligence

Increase productivity
H=ID=LB=RG and operating time



Who can benefit from Prinect Smart Bl. I I

* Print shop Owners
* Drive strategy and over all performance

* Sales directors and AR’s
* Conversion, Product trend, margin movement.

* Production managers
 Employees, Equipment, Productivity and utilization

* Operation staff
* Focusedimprovements




Customers are using
Smart BI in different
ways

Management overview

Year to date

* Business module goonll 01 ECIE . (23 K5I KN

e . Sales Value by Product Type Sales by Customer Group
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Last 30 days

RFQ to invoice! -- I I
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Productivity General Just one click to

—_ more transparency:

We deliver standard
reports you can start
using immediately.

REPORTS
PRO - Last 10 days control

PRO - OEE
PRO - Performance and utilz...

PRO - Productivity General

PRO
PRO

- Sheetfed Color

- Waste

®RO - Workdoad and season--

© Heidelberger Druckmaschinen AG



uctivity (Details)

Build your own reports with

VISUALIZATIONS

FILTERS

Page Iz vel filters
Drag data fields here
Drilithrough filters
Device

is XL106-8P

Report level filters

Date
4/24/2017 - 4/23/2018

N~ fAIN

>

FIELDS

4 [ Production
» M Color
« Ml General
M B Avg. effective processing time / operatio...
M B Avg. run length / operation
M B Avg. waste production vol
M B Effective processing time (h)
M B Gross production volume
M E Idle time (h)
M B Net production volume
M B Net running speed A (1/h)
M & Net running speed B (1/h)
M B Number of jobs
M B Number of operations
M B Operating time (h)
M B Production time (h)
M B Utilization factor
M B Waste percentage
M B Waste production volume
» il OtE
» Bl Prepress
» Bl Scheduling

/ operation

Drag 'n Drop of data fields.




Do you have all the correct insights, to
answer questions with in your
responsibilities?




Lets look at your business




We made it easy!

Your Data Data Warehouse Standard reports

_______________________________

Business

+

Production

_______________________________

1. Sign up to Smart BI service 2. We configure the connection ‘ ‘ 3. You get access to the reports

© Heidelberger Druckmaschinen AG



Thank you very much for your attention.
| am happy to answer your questions.



