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Bl BB W. Stoltenberg

Integrated Hard Cover Book Production.
From the offer to the finished book with Prinect 2020.

A new way of printing: Hardcover production 4.0

Automatic estimating of complete product
Hand over to production
Plan — and utilize all automation

WORKSHOP
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© Heidelberger Druckmaschinen

. Customer Interaction.

AG |International Prinec

Reducing Touchpoints.
@ Driving Productivity & Uptime.
Reducing Waste & Inventory.
Optimizing Consistency &
Repeatability.

Providing Business Intelligence.
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Customer Interaction.

. Reducing Touchpoints.
/
. @ Driving Productivity & Uptime.

Reducing Waste & Inventory.
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| Integrated hardcover

book production.

- MIS released in December 2018

- Production released in June 2019

aschinen AG | limational Prinect User Day s | May 14.-15, 2019




What is special about books?




Hard cover books consist of

many different parts.
G

- Book Cover

- Cover

- Cover board front

—> Cover board back

- Spine board

- End sheets

- Front

- Back

- Inner book block

- Optional: Jacket, ribbon
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Supporting hardcover
with Prinect MIS:

General | Administration | Production | Defaulk layouts | Job ticket (1) | Job ticket (2) | Internet | Customer Portal sizes | General finishing | Harde kaft
Cover For book

12,000 mm|

- Extended product preconfiguration Fotdfo hard cover [ 18,000

Increase height | Page height
From 0 up to and inchuding 260 rn
Above

6,000 mimn
7,000 mm

Decrease width = Thickness case board
From 0 up to and including 9,000 mm

- Tailored automatic o
estimating for books e e

From 0 up to and incll.nil;: g :r:rr:
- Extended folding scheme handling e

Above
width tolerance |
Grenswaarde afronden breedte
Endsheet
Decrease width 2,000 mm |
Jacket
Breedte flap 60,000 mm
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Initiated for hardcover books —
benificial for ALL products

. - Flexible definition of process
_ _ Thread chains and product structures
C :élth(-t‘ll‘l‘c’, sewing il’l the MIS

Endsheet Gluing
Block Preparation

Book Block

" - Precise and automatic job
preparation also for complex '
products.

Book Case

r Day s | May - 2019 l



4 4
Hardcover production full

automated

Folding Folding
EndSheets EndSheets

Folding Inner1 |

Endsheet Gluing

Threadsewing e

Application

CaseMaking Casingln.

Cutting Jacket. acketing Cutting Jacket.




Improved material handling (not only)
for books.

- Free definition of calculation rules with flexible rule
editor by using predefined variables

- Supports multiple materials (up to 6) per process

- Higher precision in estimating of production costs:
best price and highest profitability

- Improved material logistics

= -

gy T e



Prinect Business Manager
can automatically calculate all required parts correctly.




Live
demonstration.




Prinect Production can take over the orders.
All necessary processes are generated.




H

A u t O m at ed tak e Ove r Fame: HardCowver small 005 - Med2GE Fumber: HCBfinal Customer Mame: H

In Prinect Production:
n P et o- % (|0 &8y | &

Product Description

- Product Parts with planned quantities = g End product Planned Quantity: 3130
— &y Cover
—ﬂ' Cover board back I

Standard product type: Jacket

I MIS-specific product type:
Froduct Code

FProduct Mumber

ﬂ' Cover board front
—G Endsheets
—ﬂ' Jacket
—G Spine board
— {3 Text Internal Comments

Jaclket
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Prinect Cockpit [Production, Prepress, Pressroom, Digital, Postpress]

3|
File | Edit | View | Job | Tools | Help |
Automated take over EO A B BB B
L] L] [l =) W‘ | HCBfinal.1_HardCover X | +
[
I n Pr I n e Ct Pr O d u Ct I O n MName: HCBfinal.1_HardCover Number. HCBfinal.1_HardCowver Customer Name: Heidelberger Druckmaschinen AG
(]
C C > C
B (DD el 2 & 2 & 2 ©
P r O d u Ct Parts 'th lanned uantities * HdRef_|Oplates-Suprasstter. WpiTest_xL105-8-P5L Text HARD - 2 signatures | T.
Endshes 0 0 0 0 0 1 i 0 0
> AHAEL q o 5., & sit e B s Vo ® ., B T
Q lEGEED] ST10097 @ S§T10097 \ 5T10098 @2 ST10098 5710098 @ 009 5710087 ﬁ_,/")
G Tent \\. - —
Pre-cutting of Gloss coa... \\ HdRef_Printing-FasiTest_CD7.. Endsheets | \\
| ~
1 0 0 0 0 0 N Ly —
- Complete Process net L i \ha 4 5 B -
B ST100081 / ST10097... 2 ST10097... \\ sT100981 ) ST100881 /
3 // \
g Pre-cutting of Gloss coa f Jacket Jacketing .I
0 0 / \ 0 ) p . ‘I
L i : = = =
2} 00897 ‘.‘J \ 00985 ® 5 5T100985 ) fl
."f I |
Pre-cutting of Gloss coa ;/ "‘-‘ Cover CaseMaking fl
0 0 \ i} Pt 0 0 /
- ; \y 'V
=4 = £ 5 = &
=) ST100885 5T100978 @ 5T100978 @
Pre-cutting of Uncoated .. ,' /
50 S /
. ST10N0A /
I
% u 4/26/18 2:40 PM There are new messages: 2 Malfunctions / 44 Warnings / 12961 Information
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g Gy = e A

Flates
Automated take over |
Plate Template and Paper | |
A = = . List of Selected Plate Templates Press Sheet
In Prinect Production: 57 | R S

=]
=—
wo-

Create Plate Template for Blank Sheets

- Product Parts with planned quantities = hay |
1] :
- Complete Process net = g
Selected Plate Template "
Width: |226.0 Height: |287.0 |y -
- Imposition layout creation based on O] Gang run form .
definition in Prinect Business -

Paper Definition for Production

Marne: | | [] Keep Dimension =

-

=]
Width: 226.0 Height: [287.0 | 8-
Grammage: 3000.0 Thickness: |3.E| | _

Quality: [Uncoated |

Subject settings EE

* without Prinect Business manual creation via Planning Assistant

[ TRT R TP 1 [ S S . 1 O
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Prinect

Machinesview  Dallyview  Weeklyview = Overaivied  Overview, individualjob  Ublization

SChedlﬂer Overall view (0:00 - 24:00) B 120 8 B wachine st Hardcover I 51 | SO BEE

2 VPG CEEP S S—

- Independent production of cover
- Native support of book production devices
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Live
demonstration.




Can this be used without MIS?




Binding

Modify or exdend operations for binding. You can change machines and variants for the operations.

Manual Hardcover Planning | | | | [
with Planning Assistant @ . @ . .

T
- Binding in Planning Assistant Operation 2 Components S varant
. . . %= HardCover small 005 G Cover ﬂ Cover board back ﬂ Cover board front ﬂ Spine board | Casetlaker %
- Modes of Planning Assistant applied to
@ HardCoversmali 005 | & Text Gatherer
hardcover: S} HardCover small 005 | @ Gatherer ThreadSewer g
- o & HardCover small005 | & Endsheets <9 ThreadSewer Gluer o
- Check Binding from MIS (no customizing) > HardCover small 005 | 2 CaseMaker & Gluer CaseBinder
- Correct Binding from MIS (customizing) HardCover small 005 | & Jacket & CaseBinder | Jacketer @
9 NeW Blndlng based on prOduCt part types execute Gathering (9000} Gathering ﬂ 10000 &0 ]
) . . . ) . 1 & New Operation Before |i| Select Product Elements of "Text" -
- Hierarchical Binding — binding results of e
previous binding work steps | O Gensnessam N, vt oo s
¥| Text_| et_|
- Binding portions of product parts q e P ST
— only some of the sheets of a product wacnne  (EERETTRED g 1:2 ES?E:‘EE EE:
| Text_| ext_|
- Add, change and remove blndlng work steps variant |GG 8 || O 5710103 (signature 12 pages 1)

m m ] sT101033 (Signature 12 pages 2)

[ sT101034 (Signature 8 pages 1) |
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New Operation After



Live
demonstration.




Workflow solutions for Business and Production.
Prinect. Driving the Smart Print Shop.



Thank you very much for your attention.
We are happy to answer your gquestions.



