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Ganging Workflow? What’s in for me?

Placing a variety of ,small‘ jobs on larger printing devices ...
—> Better machine utilization

- Extends the variety of jobs you as printers can offer at competitive pricing
(less makeready time, production time, printing material (waste))

- Prinect Gang Assistant automatically calculates optimal gang forms

—> Prinect provides the overview on customer jobs and their production status in gang jobs
- not only in the production workflow BUT ALSO in Business Manager
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Prinect Ganging Workflow

Prinect Cockpit Prinect Cockpit
@ @ Output
>
Individual jobs, - -
sheets, pages .
with ‘Gang flag’ manuil submit I
 from W2P . ﬁ e
. from MIS Job Description | : = o
+ PDF I | B =k Optimized
Manage Gang Pool SN a5 gang forms
* assign =y
»,Gang Pool“ - alter
I 1 |
_ u Job documentation
- ) | g 1™
Prinect Signa Station(s)
with Gang Assistant
e sort
* collect
* optimize
* alter
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Gang Pool



Prinect Ganging 2016 — fit for production demands

- Easier / earlier access to gang pool from Prinect Signa Station and Prinect Cockpit

- Use pre-defined Layouts
(e.g. for specific finishing equipment and for further ganging automation)

- Prinect Gang Assistant calculates results for several plate templates
— and utilizes the optimum alternative

- possibility to alter gang forms
- Planning / delegation of work steps improved
- Better status / relation tracking for source and gang jobs

- Gang forms of versioned covers
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Gang Runs — (how) can I use them sensibly?

1. Input to gang pool

- without MIS/Web Shop
- submit Cover to ganging
- submit job from job list to ganging
- Web Shop with Smart Automation (or MIS)
- Sketchbook-Cover was sent to gang pool automatically / job info from Smart Automation
with all job info

2. Isit sensible to start a gang job ? — Gang Pool can be opened from Cockpit

3. Create and produce gang job(s)
Create — make form(s) with Prinect Signa Station Gang Assistant (— change gang form )— ‘print ‘ gang form
info — produce + follow status

4. NEW: Integrated workflow with Business Manager
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Ganging in Production
Submit to Ganging

- Regard MIS Paper for Gang Pool Description

- Allow parts of a multipage file

> Allow sheets of = | B2 Layout = 'l->| F¥ Sheet = 4 Versions = || %% Submit to Ganging
versioned layouts [ Surface =Pl ¢ Sheet FE 001 £ pages affected
- BB 0502_M (2| 0
« % FE 001 @0y | g Product
= Versions :01: Deu Spa (0] 1 Delivery gquantity: | 200
Eﬁn Einzelform Lmschlagen (]
* Wersions 02 Spa Eng o1
* Wersions 03 Eng (o1 Varsion: Deu
+ FP FE 002 (20| 0 Dl
Eng
-Seguence Spa
All
@} Prepare_GangOnly
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Ganging in Production
Manage gang pool ...

Gang Job

Manage Gang Pool
‘fou can delete component jobs or assign pages to the layout with drag-and-drop

Can also be opened from Cockpit

Folder for Gang Jobs: | WKIE-FTOR-¥M11IPTJobsiGangPooliUserDays

File | Edit | View | .Job Prinect Cockpit
~List of Jobs
@ @ Eiﬁ é} Manage Gang Pool... = m
Secure Reprint Assistant... Joh Humber Joh Name = | Product Code Customer Name = | Front Colors = | Printing mate... = | Quan... = | Sheet size
Job Memory Card... 101615 Blockdecke Anniveraary Sketohpad_UserDays_5 vk 2000 | 285.0%3203 mm
&P Jah list CKI51112_001_Aristsiater_408_305 CKIE1112_001_ArlistsWater_40 . | Sketchpad FB UDay Y, HKS 82 N 1000 | 406.4 23048 mm
Open Softproof... CH151112_003_Comwall_360_523 CHK151112_003_Comwall_360_5 . | Sketchpad FB UDay MY, VarnishColar, HKS 9. 1000 | 360.2x5221 mm
W = Service Scout... CK151112_004_Daqua_283_320 CK151112_004_Dagua_283_320 | Sketchpad FE UDay ChivK, VarmishColor, HKS 9. 1000 283.3%320.3 mm
- T R CH151112_005_Dagua_343_400 CK151112_005_Dagua_343_400 | Sketchpad FB UDay MY, YarnishColar, HKS 8. 1000 | 343.3 %4000 mm
Job Number ) ) =| Job Statt CHKI51112_007_GaleniaAcrylicPad_297_4_ | CK151112_007_GaleriaAcricPa.. | Bketchpad FB UDay vk 1000 | 297.0% 4600 mm
- Prinect Archive System... | ———— CK151112_008_Gum . olourPad 254 384 | CK151112 008 GummadaterC... | Sketchpad F8 UDay CMYK, HIKS 82 N 1000 | 254.0%384.1 mm
_ 101620 o Anni. | B ldle CHI51112_008_Quatira_300_348 CHK151112_008_Quatira_300_348 | Sketchpad FB UDay YK, HIKSE 92 1 1000 | 300.2:3282 mm
CII51112_001_Letterfld CII51112_001_Letterfld Letterfald UDay ChiYK 500 207.0%210.3 mm
CH151112_002_Letterfald CHK151112_002_Letterfald Letterfald UDay MK 500 287.0%210.3 mm
9 to judge the fill grade before CHI51112_003_Letterfld CHI51112_003_Letterfald Letterfold UDay vk 500 287.0%210.3 mm
CKI51112_004_Letterfald CKI51112_004_Letterfld Letterfald UDay ChiYk 1000 | 297.0x2103 mm
. . CHI51112_005_L etterfld CHKI51112_005_L etterfald Letterfold UDay Chvk 1000 | 297.02103 mm
Startlng a gang JOb CK151112_006_Letterfold CK151112_006_Letterfald Letterfald UDay CMYK 1000 | 287.0%210.3 mm
CHK151112_007_Letterfald CHK151112_007_Letterfald Letterfald UDay MK 1000 | 297.0%2103 mm

- To make changes to existing gang

[ 4] [T

Selection: 0Jobs, 0Fages

(0]

layouts
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Decompose Gang Layout...
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Ganging in Production
Improvements in Prinect Signa Station Gang Assistant

- Better Results of Gang Assistant LD DD [
i List of Selected Plate Templates ||| XL75 Orangesser Days
(Geometry, Cuttlng) 1:XL105 Orange/User Days (Sheetwise (front and back)) XL 105 Orange/User Days
2: XL75 Orange/User Days (Sheetwise (front and back)) — | x10e/standarg
L8| . 106-Gangtesttor
—> Optimization can be calculated for A3-Landscape/Stantfard
XL 108-steff-perfectingftor
several plate templates — and the best XL162/Standard
res u1 t i S t ak en . AaI"-II:'urtraitIStandard

u Prinect Signa Station - 16.00.5412.5 {Hotfix_5)

- Use predefined Layouts in Gang

Assistant . File | Edit | .Jobs & Resources | Inspectors | Tools | 72 Frinect Signa Stat
Q@ Noe
- Use Predefined Product Part Template H
for MIS_JObS lE@ &~ "w|[¥]| | Adminstatvebata | Colors | Atributes |
/ predefined Layouts [ oS Gang Job Mate
b5 Press Sheets (o) without layaut ) with layout

Joh and Customer

Job Number; |
Job Mame: | unnamerd
Custarmer narne: | unnarmed
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Ganging in Production
Assign gang parts directly from Gang Monitor (Manage Gang Pool)

9 ShOW no. Of Selected Elements B Layout | @Signature || Assignment (v EF Sheet [_| Versions y——
(Gang Parts, Pages) Manage Gang Pool
WE R FB OC You can delete component jobs or assign pages to the layouty
9 Directly Assign Gang PaI‘tS tO Folder for Gang Jobs: |\\.KlE—WF‘IﬁF'RDY\.F'TJobs\GangF'ooI

-List of Jobs

Layout positions

= | Printing material £ | i

- incl. multiple assignment 17 19 20 18 paih <[ Qu.. 5 num.
| Printing material : Glossy 01]2)
=/ Printing material : MattCoated 0]1)
UKIE-WF16PRDY\PTJ..._2Sided_Green.pdf | 500 | 2

[«]

Selection: 1 Job, 2 (x5)Pages

|E f Close | | Resole

|
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Ganging in Production
Change gang form

<. Gang Job
- Remove Gang Part
. . . Decompose Gang Layout
- 1.e. Page shall be produced in customer job Make selected companent jobs available to the gang poal. The <l
pages will be deleted inthe gang johb.
[Find.. Q
Job Number = | Layout Name Z|m
- Decompose Gang Layout CKI51108_A Lay 2
- i.e. re-introduce the Gang Parts into the Gang Pool 1otess = =
CE151106_Sammell] Lay |
101647 Lay
CK151110_A Lay
LID151116_B Gang Layout
101630 Law =
. vt Delete layout, pages and page lists in gang job
- Copy/Paste of Gang Monitor Table
- E.g. to get it into Excel |_Cancel |
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Ganging in Production
Easy Job Relation and Status tracking in Job List

Column Set ,Ganging“
- Grouping by
,Gang Job“
- Hyperlink to

Gang Job
Column

,Status in Gang Job“

—> Monitor status of
ganged parts in

Gang Job

& Job list e 1
» = Ganging |:| | ck

Z Job Number 21 | Job Name =| Job Status Processin.. =|Workflow Status = | Status in Gang Job = 2| pue Date 2| pelive... = | Customer Na... =

- 149

~ 2 B Ingang pool am

“ || » B ckistior A {07
CE151107-003_Arists Water 406x305 CK151107-002_... | B> ldle &Warning @ @ 5 E% 'ﬁ P -’5’ -;'_,-' P Flates imaged m E? 1000 UserDay Dem...
CK151107-005_Cormwall 360x522 CK151107-005_... | B> ldle A\ warning 9 @ =7 @ C& @ = il }3 Flates imaged m E9 1000 UserDay Dem..
CK151107-006_Dagua 283320 CK151107-006_... | B Idle A wiarning | Op @) 27 & & & 5 [] P | Piates imaged ¥y B 1000 UserDay Derm...
CK151107-007_Dagua 343x400 CK151107-007_... | B> ldle A\ warning 9 @ =7 @ C& @ = il }3 Flates imaged m E9 1000 UserDay Dem..
CE151107-009_Galeria Acrylic Pad 297x460 CKk181107-009_... | [= Idle &Warning 9 Q &7 E% ':3 P ’3’ -;'_,-' ﬁ Flates imaged EE}’ E? 1000 UserDay Dem...
CK151107-011_Gummed YWater Colour Pad 25... | CK151107-011_... | B> Idle A\ warning 9 @ =7 @ C& @ = il }3 Flates imaged m E9 1000 UserDay Dem..
CKI51107-014_Quattro 300x348 CK151107-014_.. | B Idle A wiarning | Op @) 27 & & & 5 [] P | Piates imaged ¥y B 1000 UserDay Derm...

~ B ckisting A (0] 5
CK151106_10 CK151106_10 B Idle A wiarning | & 27 @ @ € 5 [J P | ngangjob Ciy B 500 UserDay Dem...
CKI151106_11 CKI151106_11 B> ldle @ oK & @@® B [J L | ingangjob CFy B 500 UserDay Derm...
CKI51106_12 CK151106_12 > ldle o oK DA @@t 8 [P |vang Ciy B 500 UserDay Dem...
CKI51106_13 CK151106_13 B> Idle Awarning | [ & 27 @ 2 & 5[] P | vaning CFy B 500 UserDay Derm...
CKI51106_14 CK151106_14 B> ldle © oK &2 @@ 8P | Ingangiok ¥y B 500 UserDay Derm...

» B ckisting A (]2

~ B ckisi11z A (0] 3
CK161112_001 100 Jahre Offset Idle Awiamng |G G o R @O T P | inrat B (= Dec 24,2015 3... | 2500 UserDay Derm...
CK151112_002 villeroy & Boch Ielle Avwiarning |G D 7 B @A O T/ [J P | nrart 7y BP [ | Movz4 20153 | 2500 UserDay Dern...
CK151112_003 Testseiten Idle Awiamng |G G o R @O T P | inrat CFy B [ | Dec24, 20153, | 5000 UserDay Derm...
12
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Ganging in Production
Easy Status tracking with “Status in Gang Job”

->"-" No Ganging

- Error Ganging intended but inconsistent

- Ganging intended =~ MIS flagged all sheets for ganging

- In gang pool all sheets/ pages in the Gang Pool & dob st

- In gang job all sheets/ pages o e SEEEEgd <
on a Gang Form in a Gang Job o |[Geny-lob = Job Numb

. | Status in Gang Job ;% (0] 330

- Plates imaged all sheets/ pages ganged Wi i
and plates made & || » Statusin Gang Job : Ganging Intended (0] 18)

9 Printed all Sheets/ pages ganged ¥ Status in Gang Job : In gang job (o)1
and printed | Status in Gang Job : In gang poaol ]

- Cut all sheets/ pages ganged and cut

- Varying all sheets/ pages ganged

but with different status

- New Global Status ,,Canceled”
- In Part a part of the sheets/ pages are ganged
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Ganging in Production
Easy Job Relation tracking

- Column Sets ,,For Ganging“ and —

H (13 —
” an g I n g Mame: GangJob_Sketchpad FB  MNumber: CK151107_A  Customer Name: UserDay Detmo Customer [> Processing | I~

— —

- - - Y ——— T T
N : : 1 a | a4 ) @*) 9 @) @) Q=) 3 ) ") )|| &
Page and Layout Orlented VleWS Properies Product Description Processing Documents ._f# Pages ;’J Digital Printing Imposition ._F; Proof ‘_fl Plates .e” Press ..F; Sheet finishing ._f# His

2 he@ 2 \ & | Gang [=]*  [Fina..
- Gang Job and Source Job — = e
~ BB Lay )]
1000

» B FE 001 (012) | CK151107-005 Corrwall 360x622 CR151107-014 Quattro 300348, CKI151107-011 Gurmed Water Colour Pad 2541384, CKI61107-006 Dagua 283%320
L) EPFE 0oz (012 | CK181107-003 Adists Water 406305, CH151107-007 Dagua 343400, CHI151107-008 Galeria Acrylic Pad 287460 1000

o<

—> In Customer job (Source Job) B

o o o Mame: CK151107-011_Gummed YWater Colour Pad 2542394  MNumber: CK151107-011_Gummed Water Colour Pad 254x394 Customer Mame: UserDay Demo Customer

- Column with Hyperlink to Gang job - e
@| 8 [a](C3 & 6,9 @ &) 6 &) a )
9 1 h h° h Properties || Product Description || Processing Documents Pages ..-". Digital Printing ._.-". Impositian ;’f Proof ._.-". Plates ;’f Press :.-". Shestfinishing /

Columns to show on which Layout /
= | For Ganging [=] | Finl
L] L]
Sheet ln Gang JOb Name 2| Gtatus in Gang Job =| Layout in Gang Job = | Sheet in Gang Job = @=. = ® =prepare =|TrimBox
Submit to: ~ B cwis1107 A 012

@} Frepare_Gang_UserDays Ck151107-011_Gummed YWater Colour Fad Flates imaged Lay FB 001

9 ”Status in Gang Job“ for Pages and CK151107-011_Gummed YWater Colour Pad... | Flates imaged Lay FE 001
Sheets (like in JobFinder)

B 1die

T | 2540%3840
PTn | 2540%3840

BB

| e

|| it
o |
BB
HH&
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Ganging in Production:
Easy Job Relation tracking in Gang Job

- Column with Hyperlinks to
Customer jobs

Grouping: (| £ Product 4 BB Layout (| Sall Signature | Assignment W FP Sheet | Versions

@
- Show Customer job on @ = 8 Lay (1)

» FF ST100176 (1)

Thumbnail Front

—> context menu to open

Customer job

- Indicate changed source Page

- Approval of pages in
customer job has effect in
Gang Job

Ao

100125:

100125-P1 |

sy

[E =
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Ganging Workflow — MIS and Production teaming up:
Prinect Business Manager and Integration Manager

CSR

Prinect Business Manager

hop Floor data

Reserve

Customer Gang Form Material

Orders

New Gang Job
with Gang Form

Prepress/ Press
Production

Prepress
Production

" Prinect Production

>din-

Produce Gang Form

Gang Pool

© Heidelberger Druckmaschinen AG e Prinect 2016 Ganging.pptx e W. Stoltenberg e November 2015 16



Prinect Ganging 2016 — fit for production demands

- Questions ?
- Suggestions?
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