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. Integrate customers.
Reduce Touchpoints.

@ Increase Productivity & Uptime.
[
@

@ Reduce paper waste and warehousing.
Optimize consistency
and reproducibility.

Business Intelligence.
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H EE V. Stoltenberg W
Automation, reducing touchpoints: How to automate impositioning with Prinect

Reduce recurrent imposition tasks.

What’s in for me?
What do | need ?
What do the workflows effect?
What is missing?

WORKSHOP
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Automation @ CG S @ Poznan

,Don‘t tell me, integration is too expensive!”

- 75% of CGS turnover = jobs PBM - Prinect Portal

2 100% use Smart Automation to assign correct sequences
= 20 - 25% of this jobs use Automatic Page Assignment

> Last year we had about 18 000 orders

- 64% of this orders come from W2P Shops: 11.520

- 50% of w2p jobs was automatically set to gang pool
Przemystaw Koscielniak - In Prinect 2017 + Prinect 2018 we did more than 1600 Gang Jobs

Dyrektor ds. Rozwoju

—>Integration time reduction to manage W2P shops:
about > MiN / job fromw2p

- Savings: 960 man hours / year

© Heidelberger Druckmaschinen AG | Prinect User Days | 12.- 13. June 2018 5



RIGHT WAY

Right Way Right Way

o : it i b
RfinecttfsegRays (12 1340ume 2018 T A U
T TR ; B
el A <




The way to automation @ 0

Galledia

- Definition standard formats, standard jobs
> Analyze existing jobs

- How many jobs can be automated at all?
Versioning, gang jobs/-forms

- Part product template automatically pulls correct folding schemes to
produce no of pages in PDF

- No manual work at Cockpit / Signa
> conditional Processing, AutoSheet, Signa Server

Felix Signer, - Use page and production approval as checkpoints to start the next step
Galledia AG, CH

- Not yet implemented:
From Web2Print direct to printing plate
> ProductCodes
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No MIS or Web Shop?
Automatic impositioning in Hotfolder Workflows




rs can be set up to read out info from the job name

Overview ,t Templates

MyQualify-Hot-ProdCode-Smart (Qualify)
v [/] -¥ Hoffolder on | AllHoffolders
Hotfolder Hotfolder with JobCode ) Job Location
Inser into external hotfolder path Job Number (s) External hotfolder location

Delete document after processing finished Arrange groups of at most
Create new job and process document there

Keep hotfolder in new job

Job group for new job Job group with name

When job number already exists Use existing job
Automatic detection of job data from file name

The file name contains File name in generated job
at position 1 | the job number [] from first character up to delimiter [¥] Remove job number from file name
at position 2 | the job name | from first character up to delimiter [[] Remove job name from file name

at position3 | -

&

at position 4 | the product code | from first character up to delimiter Remove product code from file name

(<]

at position 5 | the delivery quantity [ from first character up to delimiter Remove delivery quantity from file name

at position 6 | the due date (YYYYMMDD) from first character up to delimiter Remove due date from file name

&

at position 7 the printing material quality from first character up o delimiter Remove printing material quality from file name
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Server?
atic Page Assignment Rules - interesting for recurring jobs.

- page no only
Two page lists for page assignments
- Cover and Body with different delimiters R
-"automatically extend page list”. 5 5 = @
Works without layout : cict SN oo Digeat Pty

= I PFogelesi - “age Assignmen] B

bama

> Page list name followed by page no [
Layout is present, page list name is specific |

- Part Product followed by page no
for orders with versioned layout,

isplayed as part products in Cockpit.

Assigns pages to each version
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Ic periodic job creation via hotfolder —
utomated jobs including impositioning

Workflow Required in PDF name: Used Templates Pro

AddLayout

Group Template : requires MANY Hotfolder jobs
without 4711#JobName.pdf* zgssolg%géfg)lm out No Smart Automation MANY Layout.jdf
ProductCode > SheetfedPrint P No Signa Server No Quantity @ press**

Group AddLayout(ProductCode) Only ONE Hotfolder job

Template A711#JobName >Qualify(APA) requires MANY Layout.jdf

with #ProductCode.pdf* - AutoSheet - ImpOut No Smart Automation No Quantity @ press**

ProductCode - SheetfedPrint No Signa Server

Smart 4711#JobName _ Only ONE Hotfolder job Requires

) #CustomerlD# Qualify - Prepare Only SOME Product Part :
Automation Smart Automation
and ProductCode#DueDate —->AutoSheet 2> ImpOut Templates Signa Server
#Quantity#PaperQuality. > SheetfedPrint All information @ Press

Signa Server

pdf Center

* Possible Placeholders: JobID, JobName, CustomerID, ProductCode, Quality, Due Date, Paper Quality
** No quantity at the press, because Planning Assistant doesn‘t run
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Pre-requisites to use
Smart Automation & Signa Server

. File | Edit | View | Job | Tools | Help |
Cockpit T T HEIDELBZRG

- Sequence Templates = Erim—— v | imele
9 GI’OUp Templates GER@  tiame: HFJob52PagesAd Number: JP-00002 Processing [0 0
- Smart Templates | | ' P " ‘

S| g na St at| on G_min:_,zpimi. ::mud M = Layout [] 0 Signature  [] Assignment  [] @ Sheet [ Versions - -
- Properties . |
- Product Part Templates i R |7 f::&g% =
- Layout Templates I
—> Printing material (substrates) 003 004 I )
: oy Moo o w [REEH B = :
Details in: 18353818 Jeisee | 2631 )
Er;;::'fa]t];?;:;:ﬁlfil‘;;us Y L —— ¥
=h= ; Repia Planning...  Close Job
Elements % | seauence % [ stams [ Recent.. * Modifica.. = |m

r W2PLayout - FB 002 XL105-10P6 1% Waiting ~: Aulo Preset Aprd 20180, &
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e correctly named PDF into the hotfolder
Ates the job with process net from the "Smart Template":

W JP-00o02 X @+

&
—
-&'l.

Mame: HFJob52PagesAd4 MNumber JP-00002 Processing = |

(»)

G [ \ O : = = ' 7 7
2 (PN ) B &) & ) & e
Processing Documents Pages Imposition Proof Plates Precutting Print Digital Printing ~ Shee Histary
g Fe &

MyQualif-.. Aut.. X¥L105Plate-2001pi

BB ®L® & BR HRTEDO%

AL105-10P6

RREZ
CD74Plate-2001pi CD74-6P3L
B HEELO% LT da = |

BS

_'_‘_'_'_‘_,_o—'-'_
B!
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es are assigned by APA and after Tiff-B generation ...
(or direct plate output

+

Processing
Groi

»

Close .Job

Elements + Sequence

Status Modifica.. ~ |®

-

PLayout - FB 001

ayout- FB 004

yout- FB 002
W2PLayout- FB

Layout- FB 001 CD74Plate-2001pl
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Ds are available at the PressCenter with all information required.

Produktion Maschine myWallscreen H=IDZLB=RG

@—L_‘] Intelliguide

= o p Notizen (0)

D Nummer I E Name Arbeitsgang t;r Kunde  Auftragsbeschreibung

Nummer JP-00002

JP-00002 HFJob52PagesA4 FB 003 4/4 Name HF.Job52PagesAd
Arbeitsgang FB 002 4/4
JP-00002 HF.Job52PagesAd FB 004 4/4
Hunde

Datum

Auflage 5076

Druckzuschuss 136
Fortdruckgesc hwindigheit 18000

Beginn

g Qualitét Malt gestrichen  Qualitat Matt gestrichen
{11 [}

Format 640 % 880 x 0,12 mm Bedruckstoff Mate Coated
Grammatur 135 g/m® Laufrichiung Schmalbahn

Ziehseite B.S.
€ »

© Heidelberger Druck it EEl ] qh Prinect20.. 32 ¥ '/ Maschineneinstellungen beibehalten Auftrag speichem Auftrag freigeben



Prinect Portal.
Lets front office and customers “work” for your prepress department.




Prinect Portal.
Customers create own jobs using
job templates, assign and approve pages.
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Prinect Portal.

Front office creates jobs in Job Maker
by input of job info and PDF pages .

@&

sl
il
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Set up Smart Automation
Workflows: Automation Assistant

Cockpit

- Sequence Templates
- Group Templates

- Smart Templates

Signa Station

—> Properties

- Product Part Templates

- Layout Templates

- Printing material (substrates)

Details in:

Trainingsdokumentation.
Prinect Production Manager.
Automation 2019.
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Web-to-Print / CSV Import

)

Automation Assistant

F'; L‘Q

%

Production Product Processing Material Summary

Workflow Type

©l

iy

(]

Pending Documents

A new product category will be produced automatically via the "Pending Documents
Prinect Portal widget.

is

Web-to-Print / CSV Import

A new product from a web shop or a CSV file will be processed automatically.

is

MIS Import

A new product from an MIS will be processed automatically.




Pending Documents Widget
for internal users

- Add documents to existing jobs

- Job Maker
to create new jobs for
—> digital print
—> automatic plate generation
—> gang forms

© Heidelberger Druckmaschinen AG | Prinect User Days | 12.- 13. June 2018

atei  Bearbeite Ansicht  Faveriten

6c_FLS_Milk_Mini_Ceris_4.pdf 1

ok

5/8/18,
402PM

<[>

e <+ Drag Document Here

Thumbnail | Job number Job Name Pages  Status

Job List Q F = ok D

com/PrinectPortallocal/?l O = & | H Prinect Portal

Job overview

% .Job number: 0706_001
Joh Name: 6c_FLS_Milk_Mini_Ceris_4

% Delivery Quantity: 160000

Product Category: Milk_Mini_Ceris
Printing material quality: 1-300
Customer: HEIDELBERGER

Due Date [ bun 28, 2m8

0K Cancel




Ganging.
Now with time-based automation




Ganging Automation

Automation Assistant

Fi | | g an g p O O | Web-to-Print / CSV Import

- Job Maker _ » s f =2
. L o =

9 We b-to_ P rl nt / CSV Workflow Production Product Pro?:ssing Sequence Material Summary

-2 MIS

- (Manual from Cockpit) T e

Digital Document Printing
The documents (PDF files) will be printed digitally through the PagePrint sequence.

On Gang Form

The PDF files are prepared and filed with their description to the gang pool so that
they can be produced together with other files on a gang run form.

Sheet-fed Printing

The PDF files will be imposed automatically and produced as a single job in
sheetfed printing (digital or offset printing).

Finish
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Ganging Automation

Set up planned gang jobs @ Signa Station
by defining

—> filters for jobs that shall be ganged
—> periodic start time

—> Fill level for a ,,good* gang sheet
- Signa Gang Server

—> Effects ganging ,,by schedule*

—> Takes jobs on gang sheets out of the pool
—> Puts those that did not fit back
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=

Name Start Statﬁs
FB2 Waiting
FB1 Waiting
TestFB Waiting

F‘D' Planned Gangjobs

Result

Bl ||| =g fl

Planned Gangjakbs

Properties Value

Task Name
Task Description
Next run

Job ID

Job Mame
Template

GangPool Filter

Time % | Duration % | Started by user 5 | Job ID 5 | Total Real Costs 5 | Efficiency Fa

4 L

Save




© Heidelberger Druckmaschinen

torials and Online help available from the Prinect Cockpit

&%

Prinect Cockpit [Production, Prepress, Pressroom, Digital, Postpress] - [Yikie-gr-pc 1WPTConfigh\SysConfig - kie.prinect]

File | Edit | View | Job | Tools Help

W F
Cri+F2

" Job list

= LI JobGroup %
Joh Number < Job Name + Job Status
[1ra1)
1)

-

% | Job Flags % | Processing Status

English
= Deutsch
= Frangais
s Espariol

= [taliano

= Portugués
= BFo

[ ] EP

= =E

Workflow PDFs

Workflow descriptions,
Quick start instructions,
Basics.

© [GBO-D0KU

wwnr, torbo-doku. de

Video Tutorials
Visual description of
special features and
procedures in

video tutorials.

HZIDZLB=RG

Online Helps

All Online Helps on
Prinect products with
detailed reference data.

| Prinect User Days | 12.- 13. June 2018
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http://onlinehelp.prinect-lounge.com/App/App_start/t=Prinect%2Fenglish%2Fenglish-1-.htm

'

What Is missing?




Workflow solutions for Business and Production.
Prinect. Driving the Smart Print Shop.



Thank you very much for your attention.
| am happy to answer your questions.
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