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Prinect 2017 Cockpit
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... Prinect 2017 Signa Station

File | Edit | Jobs &Resources | Inspectors | Tools | ?
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- - - - - Product Part fram Template: | | Iilil Page List Press Sheet List Document
3 Product Part: A Main Features Press Sheet Folding Sheet
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Prinect Portal standard functionality

- New way of status tracking and job reporting

=  Prinect Portal

Production 2

- H=ID=LB=RG

» HDCITY_1-36_6C AUFTRAGSNUMMER: NR66666 STATUS: AKTIV o %
Status  Seitenlisten  Arbeitsginge  Reports

HDcity_1-36_6C

Kunde: GraslSolutions (100008) Seiten: 36 / 36

Félligkeitstermin:  Liefertermin

Preflight 1 0K - 35 Warnung
AT
Liefermenge: 5 0 0/0 (undenabnahme
4.000

Produktionsabnahme:

06.02.16 00:00

Prinect Portal requirements:
Tablet-PC or PC with browser

© Heidelberger Druckmaschinen AG PMM_PRM_PPM_20160301.pptxow




What's new in Commercial Production?

1. Prinect Cockpit — New Look!

2. Prinect Portal
- Standard Functionalities: Job status, Pending documents, Device Status
- Customer Possibilities: Prepress Portal Services,

3. Prinect Prepress
- Prepress Portal Services: Files and Approvals
- Pending Documents (Job Maker)
Standard functionality
+ Smart Automation: Automation for standard products

without W2P or MIS | I
- Prinect Renderer + Color Proof Pro '\ ﬂ
4. Prinect Press

—> Prinect Pressroom Manager
—> Prinect Analyze Point

5. Prinect Postpress
- Generic Postpress Interface

© Heidelberger Druckmaschinen AG | Commercial Production Workflow



The Prinect Portal H

- ONE Portal application providing access to Prinect
- for Prinect Workflow and Prinect Business Manager tasks
- Includes features of existing Portals and Remote Access.
- Ready to configure role specific UI in controlling features by user rights.
- Driven by web technology to run in Browser on PC or Tablet.
- Can be installed for Prinect INT/ PBM stand alone or integrated.

- Additional channel for Prinect interaction.
- NO Cockpit replacement.
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© Heidelberger Druckmaschinen AG Title of presentation ("Insert > Header and Footer") ow



Prinect Portal - browser based functionality

Just easy to use

- Functionality provided as “widgets”, eg. Pending documents , Job Status, Checkpoint...
- Configurable, user/task specific “dashboards”

() [Job Maker] ota ez HEID=LBERG
m < +

Lieferungen  PDF Workflow ~ TestCG  Portfolio Catalog  Orders  Overview  Setsalesprice  TestDash  Macher ..
e 2/4/16, 1:06 PM Formatr: 210.0(

+ [ Alle Auftrage [1 Duedate today

e: 2/4/16,1:06 PM Format: 210.00 x 297.00 mm

e: 2/4/16,1:06 PM Format: 2

® Suprasetter_190 T f.‘i [Job Maker] - Documents

16

[Dokumente im Pool: 3

Widget Widgets arranged on user specific dashboard

© Heidelberger Druckmaschinen AG | Commercial Production Workflow 8



Prinect Portal - Job Maker + Smart Automation H
Produce standard products automatically - without W2P or MIS

- Employees with access to the Job Maker can produce standard print jobs out of
a pre-defined document pool with small training efforts

- For production users — not externals or customers.

- Document Pool shows all incoming PDF documents to be processed.
- Start automatic processing for standard products.

- Offer easy solution for products that can be standardized.

Pending Documents Job List Job Maker

Auftr

__________________________________________

eeeeeeeeeeeee

© Heidelberger Druckmaschinen AG | Commercial Production Workflow



Smart Automation 2017 H

- Improvements based on customer feedback
- PDF Edit

- Copy PDF

- Possibility to combine Smart Templates and Sequences like AutoSheet/PageProof
- Production Type from MIS ‘beats’ JDF entry

DifferentProofF ormats

- Conditional processing

- DOCUMENT information repare gepmm‘PDF
triggers to which sequence 8 @

the file is forwarded
FoPrf_Epson?a00

Eﬁ

FogPr_Epsondd00

E‘Iﬁ

© Heidelberger Druckmaschinen AG e PMM 2016 High End Commercial + Web + Media e Prinect 2017 10



Prinect Prepress Manager 2017 H

NEW: “PDF Compare” inside of Workfow
- Input pages can be compared automatically vs. pages coming out of “Prepare’
- Engine included in PDF Automation Pack (Trap/No Trap)

M

Improved handling of large PDF documents
- More sophisticated options to check, split, and convert large PDF documents

Hotfolder Workflow: More information from PDF file names fills job info
- E.g. Delivery Quantity, Customer ID, Paper Quality, Quality.A4 (Qualty)
Product COde, Due Date o -§ Hotfolder on | AllHotfolders

Preflighter Improvements
- Opverall ink coverage shown in Preflight report
- Preflighter Profiles based on PitStop 13
- Checking of page sizes vs. job specification

Automatic generation of sheet varnish in net size
inside Workflow

© Heidelberger Druckmaschinen AG | Commercial Production Workflow




Prepress Manager & PDF Toolbox
PDF Compare

- Comparison of prepared PDF with delivered data
- Visual comparison shows differences

[1] \\KIE-WFOGPRDY\TestData\FrankG\Compare\Testseite_Origir!a.l._A(")U.pdf -1
[ 2 ] \KIE-WFO6PRDY\TestData\FrankG\Compare\Testseite_Edit AOU.pdf - 1
Auflésung: 300.0 dpi - Vergleichen innerhalb: Endformat-Rahmen - Mittlere Prifungsgenauigkeit

[2]1420.00 x 297.00 mm

Fehler: 41 Warnungen: 0
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Production security, avoid unwanted changes!

© Heidelberger Druckmaschinen AG e Sabine Roob e Prinect Packaging DrupaTraining e March. 2016




Prinect Signa Station

Prinect Signa Station
- Several improvements
based on customer feedback

- Ganging & MSO:
combined for
broader functionality
+ single user license

available

- better algorithms:

rp—

¥

Signa 16: 750Sheets

© Heidelberger Druckmaschinen AG | Commercial Production Workflow

Folding Sheets
(incl. F1, F2)

Assembly Blocks

Shapes

via Gang Pool
(always with
content)

Gang Job
P2016

Individual
Job Definition
(with content)

Montage MSO

P2016

Individual
Job Definition
(without content)

P2017

13




Prinect Renderer 2017

New Adobe PDF Print Engine 4
- Most recent Adobe Technology,
including all bug fixes and
enhancements

New sequence type: “Page Output”
- Enables e.g. to output sheets imposed
by other systems (InDesign and others)

Higher resolution for PDF Export: 1200 dpi
- before: 720 dpi

© Heidelberger Druckmaschinen AG | Commercial Production Workflow 14



Prinect Data Center - Archiver Pro ...

... the perfect extension to the basic archiving
functions of Prinect.

- Archives of any kind of content data or
assets together with the related print job

- Browser based GUI to navigate through,
find and view data for
quick and easy re-use

Its content data management capabilities
make it the ideal replacement of
Prinect Content System

© Heidelberger Druckmaschinen AG e PMM 2016 High End Commercial + Web + Media e Prinect 2017 15



Prinect Data Center - Archiver Pro
Function Overview And Comparison

Prinect Prinect Data Center Prinect

Functionality | Detail
B B Standard Archiving Archiver Pro Content System

Prodution Data yes yes yes
Content Data yes yes

Data Area

Data Area Archive yes yes

(for search) | Online File System yes yes

Auto Setup Content Folder yes yes

Hotfolder yes yes
DirectLink to Content from Cockpit yes yes

Management / | Copy / Paste (Archive / File System) yes yes

Operation Jetbase Data yes yes

Global / User Link yes

Contentdaten archivierenfbhne Auftr yes

Plugins (Quark, InDesign) (yes)
by Prinect Job Criteria

(ID, Name, Color Space, Fonts, ...)
by object element criteria

(Name, Type...)

by meta data

(XMP, EXIF, IPTC, ...)

yes yes

yes yes

yes yes

Navigate through entire Job Context yes yes
View /

Navigation Standard Views yes
(List, flip, Grid, Details, ...) (no Cover View)

yes

© Heidelberger Druckmaschinen AG e PMM 2016 High End Commercial + Web + Media e Prinect 2017




More than 1300 packaging printers use a Prinect Workflow H

- Approx. 30% have an integrated workflow —combining prepress, press, and often
postpress
- Integration share is growing rapidly!

Dedicated packing features
for design creation &

tool making, 1up and sheet
reparation!

Dedicated
packing m Prepress
features for m Press
presetting & u Integrated Workflow

inspection!

© Heidelberger Druckmaschinen AG e Sabine Roob e Prinect Packaging DrupaTraining e March. 2016



Highlights for folding box production

1. Automated structural design & exact estimation data
2. New features in Package Designer
3. New features in PDF Toolbox and Prepress Manager

4. New features in Signa Station Packaging Pro

5. Quality reports in Analyze Point

PROFESSIONAL PERF ORMANCE
PLATINUM PURE CHALK

MAGNESIUMCARBON AT MgCt

© Heidelberger Druckmaschinen AG e Sabine Roob e Prinect Packaging DrupaTraining e March. 2016



New features for cut & stack labels for sheetfed workflow H

- Automation with Business Manager:
- One-up preparation and approval
- Autoganging

—> Signa Station:
- Ganging / Sheetoptimizer (combined in 1 license)
- Define overproduction per article
- Load shape(s) in input list

- Packaging & Montage mode:
- Special marks for precutting

- Advantages:
- Highly automated label workflow to
—> Save time & production costs
- Ensure stable, high quality

© Heidelberger Druckmaschinen AG e Sabine Roob e PrinectLabel WF PPM e March 2016 19



Prinect Multicolor

100

ISOcoated_v2

© Heidelberger Druckmaschinen AG

.
100
{ -_-\n

Multicolor 7c¢ Profile
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ISOcoated_v2 vs. Multicolor 7¢

© Heidelberger Druckmaschinen AG



Automated Paper Stretch Compensation available H

Workflow APSC Preset

data

Compensated
printing plates

Area coverage

Press data

Substrate data
Characteristic curves

Optimizing process
-4

'

RATE cHTe 5P

Job data EAAE SARE GATE

© Heidelberger Druckmashinen AG



Prinect DFE H

Primefire

One solution for many technologies

Prinect DFE is the technology used for all
digital print engines of Heidelberg:

+ Labelfire: Inkjet, web

, H=ID=LB=RG .
* Versafire: Toner, cut sheet / . N
/ Prinect
1
» Primefire: Inkjet, cut sheet LD N

—

Prinect DFE is customizable for different
market segments:

+ Label Printing
+ Commercial Printing

+ Packaging

Labelfire

© Heidelberger Druckmaschinen AG
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Prinect DFE — VDP Authoring

PDF Toolbox — Acrobat Plug-Ins
Static PDF Background

10n 10 £DU - Main Admirwstration Buiding
Campu grven by Cument undeny adustes.
.
Presentation by the Saudent Unson on student ie on campus.
SPM. TPM Meet the the School of Engineering Advisors.,

5 s B APt ey sl e 10wk G,
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© Heidelberger Druckmaschinen AG Date

Variable Content as PDF

MRS.
JANE JONES
9 MAYFLOWER DR

PLYMOUTH, MA 21340

EAN=A= ROEN

Start Einflgen Seitenlayout

&

Calibri =1 A

Einflgen f F £ O - &~ ﬁ. A -

Formeln Daten Uberprifen

Ansicht

P =i Zeilenumbruch

Pl
Entwicklertools

Stan

*:.E i? élg\ferbinden und zentrieren ~ %

Zwischenablage & Schriftart Ausrichtung
| B16 - |
| A B 5 D E F G H
Gender F_Name L Name Street City State ZIP
MRS. JANE JONES 9 MAYFLOWER DR PYMOUTH MA 21340
MR. EBERHARD V0SS

v |w N v s w R
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Prinect Web Shop

Entry level web shop
- For the immediate start
- For standard products and processes
- Range of features “out of the box”
- B-to-C or B-to-B business
(open shop or closed Shop)
- Integration into Prinect workflow

Advantage for the printing house:
- Automate order management and
production
- small orders in price and run length
pay off
- New customers are attracted

BUSINESS CARD TRAVEL

View 28,30 €

Frices include VAT
enduds shigpig costs.

TRAVEL FLYER - PERSON...

Flyer with changeable images and
persanalization possibilities

View 23,60 €

TRAVEL GROUP BUSIMES...

e
AR

Potrait Size. Choose from different
papers

View 12,96 €

WVOUCHER TRAVEL AROUND

LETTER INDIVIDUAL

View 12,79 €

Pricas include VAT
exclude shipping costs

TRAVEL POSTER

View 12,58 €

Pricas ncluge VAT

View 1,84 €

View 48,64 €

Prices inclade VAT
exclude shlpging casts

KOFFERANHANGER

© Heidelberger Druckmaschinen AG e PMM 2016 High End Commercial + Web + Media e Prinect 2017
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Prinect Web Shop — Main Aspects

- SaaS-Set up
- Hosted by Heidelberg
- Editor, InDesign Server connection

- Browser-based, frontend + backend

- Basic E-Commerce shop Open Source
Specific Web-to-Print Modules
for print products programmed for
Heidelberg

- Integration into Prinect through
Web-to-Print Connector to Prinect

o

A

el

L7

LETTER IHOWIDUAL

TRAVEL GROUP BUSINES..-

BUSINESS GARD TRAVEL

Bl [ e
s o busnese S p | 0g 5 P
Mo Katagons g
il AR sy
)

28,30 €
I e ]

p——"1 Bilg
o - Name
exchuts shipaRa 0555 ~ va

Wiew

VEnate gy

_ PERSON...
TRAVEL FLYER - PERS = T g
S0 ety

o @iy ome

. ST

&) s,
Business-to-Business login window [[EET=y
Entwickelt von @ Jan Lenhard... | Version: 1.00 | Kategorie: Weitere Moduls
Beschreibung : Provides a login window for BaB customers
Konfigurieren Deaktivieren Fitter zuriicksetzen Léschen Zu Favoriten hinzufiigen

Kombinations Preis Matrix [[M=y

Entwickelt von : Manuel Perez... | Version: 1.0.0 | Kategorie : Weiters Module
Beschreibung : CSV Tabelle als Preis Matris
Dreald

en Filter zuriicksetzen Léschen Zu
Prinect Connector [[EZM=0)
Entwickelt von : Manuel Perez.. | Version: 1.0.0 | Kategorie : Weitere Module
Beschreibung : Verbindugsdaten zu eine
Konfigurieren Dealtivieren Fitter zuriicksetzen Loschen Zu Favoriten hinzufiigen

ShopUpgrade module [[57T=3

Entwickelt von @ Jan Lenhard... | Version: 1.00 | Kategorie: Weitere Moduls
Beschreibung : Handles the upgrade of the shop itself to another release.
Konfigurieren Desktivieren Fitter zuriicksetzen Loschen Zu Favoriten hinzufiigen

nationen

iten hinzufiigen

inect Server

2 Logest
wedcome Lucia D | 0

Artikeiy,
1521105

. 121118 axe

2 22 oz
@ 2 236
LAl ? am 2me

= - 82211120

- ot

LETTER STANDARD

e e

© Heidelberger Druckmaschinen AG e PMM 2016 High End Commercial + Web + Media e Prinect 2017
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Let’s go into the pressroom
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Prinect Pressroom Manager &
Prinect Press Center XL 2 with Wallscreen XL & Intellistart 2

-> Clear display of all available job and presetting data
- Prinect provides the best information package for the press operator
- Full scope of job and presetting data only available with Prinect

Auftrag Maschine Produktion Benutzerdefiniert

Auftrag Format Grammatur Farbigkeit

per Content 2 | 750x1050mm

5000
500

windigkeit: 12000

20.092044 /09:30
Auftragsende: 20092014 /10:30

750x1050mm

TRTeTTotan PRM Verbund

Prinect Pressroom Manager: the DFE for Speedmaster offset presses

© Heidelberger Druckmaschinen AG PMM_PRM_PPM_20160301.pptxow 28



New Wallscreen XL job list

Enhanced job list parameters for selection:
- Queue status

Aultrag

- Pull lay | | Garpa Nowspaper Content 1 | 750x1050mm

oy | Garpa Newspaper Conte

9 Paper »l'l.Y.'.l'lf.ﬁl'll‘-'.!.lNINHI||‘.
- Name
> Dimensions e
- Grammage [ Tamonsgang 7
-~ Grain direction ol
- Inking (4/4) [ Amettsgang 10
- Color sequence
-~ Article No.

Arbeitsgang 8

Arbeitsgang 12

nteffistant

Full Prinect integration delivers...
.... all these parameters!
.... best support for the press operator!

© Heidelberger Druckmaschinen AG PMM_PRM_PPM_20160301.pptxow

Auftrag Maschine

Format

2 1 750x1050mm

1020mm

FH0xX1050mm

FS0x1050mm

xX1050mm

750x1050mm

1050mm

7 1050mm

S50x1050mm

1050mm

FS50x1050mm

Produktion

Grammatur Farbigkeit

135 gr/m?*

225 grimy®
S ar/m*
JSorm
%5 gr/m®
15 gr'm
S grimy?
5 gr/m?*
S gr/m?®
S5 gr/m?®

35 gr/'m*

PRM Verbund

Benutzerdefin

EEEEERN




Wallscreen XL with myPrinect

- Prinect Widgets provide the direct access to Prinect
- Operator gets new tailor-made convenience and comfort functions

Auftrag Produktion Maschine yW r HEIDELBERG

myScTeen et myFress
INLeieatant 2 - Quality Assist

- HEIDELBERG
2 +

Pre-requisites:
Prinect 2017
13000 <+ 15000 iy Ve b Prinect Press Center XL 2 with Wallscreen XL (S16B)

© Heidelberger Druckmaschinen AG PMM_PRM_PPM_20160301.pptxow 30



The Prinect Widgets at Wallscreen XL

Status O D-XL106-8PS Pallet sheet Bl Aktueller Palettenzettel
- Displays activity s - Displays pallet
of started job q number and amount
f———— 0 Bogenvh sheets on the pallet
_ - Allows print out
5
Overprint © cesamiarbaufvag Plate on demand

- Displays
total ink coverage

- Displays actual
amount of
requested plates
in progress

© Heidelberger Druckmaschinen AG PMM_PRM_PPM_20160301.pptxow
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Prinect Image Control 3 H

« Using proofs to adapt the print

* Replacing the traditional print control strip by distributed
print control elements allow for enormous savings of cardboard

« CMYK and PMS solid colors are detected automatically and
ensure the highest uniformity of corporate colors and multiple ups

* First system in the world that can control Opaque White

« Offline Inspection for faultless prints without additional measurement. (April 17)

© Heidelberger Druckmaschinen AG | Product Managers Meeting 2016 | Prinect Image Control 3 32



Data Terminal — Job selection by folding sheet number H

- Goal
- Easy and error free finding and starting of folding operations

- Function
- Print a barcode on each folding sheet and scan it at Data Terminal
- Implementation
- Each Folding sheet has a system unique identification
- Placement of the new barcode mark on the printing sheet during impositioning (with
integrated Signa Station), Prefix ,F$“ eg. F$0000010000001  IiITNMBBIRNNNTHINI
- Scan the barcode at folding device

Data Terminal 2017

Cluster | Al operations. ‘ Jabs |

Jobnumber = Vers_ = Jobmame = Custo. = Operationname = Praces

151008_3U_PPO04 FBO001 A1_Englise.

159006_JU_PPO0
A51109_JU_PPOO4
151008_JU_PPOOS | De
161008_JU_PPOO& | De

FB01 A1_Englise...
FB001A1_Deutse...
F8002A2 Deutss... | ]|
FE 002 A2_Deuitsc...

LN
FB 00242 Englec.- —

151108_JU_PPO0S | Deutsch | ve

55 8|8 8 8|8 {; —

51109_JU_PPOOS | D
0 | 454007_JU_BOEO... | - AutoTest_BDE...
0 | 15107_su_BOEO... | - AutoTest BDE...
| ,

FB001 A1_Dautse..

b  Umschisg

SE T

... | Innentsil_4

v ele a|de e,

\
K

RN =S 3




Generic Postpress Interface (GPI)

Implementation

- DataTerminal as GUI for Prinect functions

- Login/logout user

—> Start/stop job, report material consumption etc.

- Add new connection type ,,GPI*

Prinect

Postpress Manager

GPI Connection

DataTerminal DataTerminal
+ CounterBox

© Heidelberger Druckmaschinen AG PMM_PRM_PPM_20160301.pptxow

DataTerminal
(integrated at Stahlfolder)
+ direct CDM-Interface

DataTerminal
+ GPI

34



Market situation of Prinect Business Manager H

More than 70 installations worldwide (+ 250 Cerm inst.)

Large customers are buying / starting to buy

Big interest of “mixed” customers in PBM

First base projects successfully executed!

Portals and Speed Estimators more and more accepted by
customers

© Heidelberger Druckmaschinen AG 35



Prinect Portal — the new browser-based H
tool to handle and manage print orders

- New browser-based tool for all
- workflow steps:

- Request for Quote, ordering, stock
withdrawal, job tracking

- Create quote and estimate

> Approval workflow of content layout all activities and tasks at a glance
— View detailed production status Roles and rights control for all functions

—> Print Buyer, Sales Rep, Order Manager,
- Get delivery, invoice and analysis Production Operator, other

- Keep customer and project overview

© Heidelberger Druckmaschinen AG 36



H

Dedicated portal solutions for all users

Prinect Portal
Print buyer /,{_ Sales Rep - ‘_; Order Manager_; Production Manager
Demands: i Demands: = Demands: M} Demands:
« Online RFQ . Customer overview * Project overview  Job overview
« Receive online quote S e e Te » Task lists  Set status
* Online ordering 5 @ik UED) & + Automatic estimating * Production tracking
+ Upload and approval automatic estimating + Determine sales price  Upload and approval
workflow + Online quote « Create quote workflow
« Stock withdrawal ., @lfine exdlering « Create order * Production reports
* Tracking  Ship produced orders




Fully automatic quote calculation

- Speed estimator — overcomes manual estimation efforts
and feed portals with automatically calculated costs / sales price

- Browser-based RFQ screens for print shop employees and print buyer

- Automatic calculation of all possible production paths and automatic

selection of the cheapest way to production

How roquest for quote Raquest for quote

>l AUTOMATIC
N = =— = QUOTE
CALCULATION

RFQ: Define product Check cost & sales price Send quote letter

- Efforts for quote creation of standard products reduced by up to 9o %

© Heidelberger Druckmaschinen AG



Best of 2 worlds: Combine product pre-definition in MIS H
with Smart Automation (driven by product code)

Layout

]

Prinect
Production
System

. Prinect
| Business

Manager

© Heidelberger Druckmaschinen AG

Process Net

Product Code

Predefined by MIS

- Layout

- Process net

Smart Automation

- Driven

by product code

- Select appropriate temp-
lates (e.g. for qualify,
prepare, proofing)

- Assign

PDF pages

Out

9
9
9
9
9

put

Live Info /
Status /
Feedback

39



Integrated Workflow for Quota Jobs

- PBM: Plan specific sales order
- Specific versions with specific amounts to be delivered

- Create production job with Paper and machines = K= |
- E.g. Bikes — 50000 German, 100000 English o [0 N Qo

- INT:
- Take over production job FiF
- Autocreate Layout prooman o

- Get approved pages from product jobs
- Remember Source
- Warn for changed source pages

- Do production of job (plates, print, ...)

© Heidelberger Druckmaschinen AG



Dispatch Portal and Logistic Interface

PBM

Estimate

|

Job

Dispatch Portal

Up-to-date
transport costs

Shipment data
(Xml-based

el
(I

Tracking ID of
logistic supplier

Service
Provider

(Consignor)

DHL

UPS

TNT

DPD

Significant savings by online transfer of shipment data to logistic suppliers

© Heidelberger Druckmaschinen AG
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Prinect Production Manager

Includes the complete Prinect Production Workflow for Digital, Prepress,
Press and Postpress, with all Integration and Automation features, for
Commercial and Packaging

Prinect Production Manager

© Heidelberger Druckmaschinen AG
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Prinect Production Manager

Rental

s

Temporary licences

?“M"(’TQ
New business model ‘
| &

L Wy

Volume based
monthly usage fee

Low initial
cost

© Heidelberger Druckmaschinen AG




Prinect Production Manager l I

Prinect software subscription, hotline and remote support included in the
monthly fee

Production Prinect
Manager subscription and

Workflow remote support
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Prinect Production Manager

The Production Manager fee
Sollows your business

- Base fee + volume based fee

- Volume based fee depending on
generated sqm TIFF per month

Easy calculation:

Base fee + generated sqm TIFF x
price for TIFF

= monthly usage fee for Prinect
Production Manager

© Heidelberger Druckmaschinen AG
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Prinect Production Manager

Prinect Production
Manager

Prepress

Postpress

© Heidelberger Druckmaschinen AG

H

Configurations can be extended
at any time, without any
increase of the monthly usage
fee

Extension of Production Manager
workflow requires training module
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First UK customer for Prinect Production Manager H

Jones & Brooks becomes the first UK company to sign up for Heidelberg’s 'pay as you go'
volume-based pricing Prinect Production Manager workflow.

Jones & Brooks managing director Ronnie Blair said: “It protects us because we’re not
paying out a lot of money if we haven’t got a lot of work for the machine. As we build up the
volume of work then obviously we’ll pay more, which we think is a good way of doing it.
Heidelberg configures the workflow to our specific needs and we can adapt the
configuration or add other workflow modules if we need to. This will enhance our file
preparation for work across the different technologies we have here.”  uotes: Print Week
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Operational excellence. Overall Equipment H
Effectiveness (OEE) today is at ~25%
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Operational excellence. The average OEE will double H
within the next 10 years to 50%.

OEE
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Reduced average production speed
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Operational excellence. The average OEE will double H
within the next 10 years to 50%.

OEE

100%
Reduced average production speed 0

Maintenance and technical availability
90%

Minimum 2 min. makeready per job

85%

10 Jobs per day
High net Speed

60%

10 Jobs per shift

Automated fast 50%
Make Ready

10 Jobs per hour
: 40%

New solutions
required
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Major challenges on Reporting H

To provide a consistent, uniform solution for the most effective resource usage,

we have to:

(1) Combine the financial and productivity / quality data.

(2) Provide consistency of Key Performance Indicator (KPI) information given in
Heidelberg applications.

(3) Extend KPI information and integrate Benchmarking features.

(4) Provide multisite analysis features.

(5) Provide a state-of-the-art Bussines Intelligence application.

* Intuitive | Mobile | Drilldown | Email | Export | ...

“Prinect BI”
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Requirements for a Business Intelligence (BI) solution H

« Users, security, access rights, ...
« Translation of the reports
« Versioning (data warehouse, standard reports)

« Export to Excel

« Customization on a copy of the standard report
This allows update/improvement of our standards

« Allow the build of new custom reports from scratch
» Integration of the reports in PBM and on the Prinect portal
« Third party data integration (other databases, customer excel files)

« Email driven reports
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Prinect Bl
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General structure

J ANVAINOD
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Prinect BI will...

- be a new, cloud based product.

- be planned to get available via HD Assistant and Prinect Portal

- focus on analyze processes, devices, jobs, operators to guide customers
- not provide real time tracking and status information

- not replace Analyze Point

- Prototype ready for first customers in early summer 2017

© Heidelberger Druckmaschinen AG
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Our mission: getting you there

Reduced average production speed

Maintenance and technical availability

Minimum 2 min. makeready per job

500 1.000 2.000
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